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TIME CONTENT 

9:30 – 10:00 Registration    Coffee/tea 

10:00 -10:30 Welcome & Introductions 

10:30 - 11:30 Context of a business case 

11:30 - 11:45 Coffee/tea 

11:45 - 13:00 Strategic Context 

13:00 - 13:45 Lunch 

13:45 - 14:30 Analysis & Recommendations 

14:30 - 15:00 Delivery Strategy 

15:00 - 15:15 Tea/coffee 

15:15 - 16:00 Selling your case 

16:00 Reflections and Close 
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