BUSINESS CASES

Draft Agenda
11th December 2019
Central London, tbc

9:30 - 10:00

10:00 -10:30

10:30-11:30

11:30 - 11:45

11:45-13:00

13:00 - 13:45

13:45 - 14:30

14:30 - 15:00

15:00 - 15:15

15:15 - 16:00

16:00

© NHS Elect

Registration Coffee/tea

Welcome & Introductions

Context of a business case

Coffee/tea

Strategic Context

Lunch

Analysis & Recommendations

Delivery Strategy

Tea/coffee

Selling your case

Reflections and Close
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This is a working agenda and titles of presentations / speakers may change nearer the time. Photography may be taken at

the event to be used for NHS Elect members programme, social media and website use.
Please let the Chair know if you would not like to be featured in the photos.
For our Privacy Notice, please see https://www.nhselect.nhs.uk/Data-protection
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